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2018-2019 SCHOOL COMMITTEE GOALS

Facilities — Establish monthly meetings between School Committee Liaison and Director of
Facilities to address the ongoing needs of facilities. The outcome will be an itemized and
prioritized list of long and short-term maintenance needs.

Wellness — Work with Superintendent and the Nurse Leader to develop and implement a
vision statement for wellness that highlights the support the district has for their students.

Communication - By the end of the 2018-2019 school year, the School Committee will
provide one article per quarter for the school newsletters and will provide copies of the articles
to the local press. The School Committee will hold a public forum on the budget when it is
introduced in January and another two weeks before Town Meeting. Success on this goal will
be measured by inclusion of articles in newsletters, by attendance for the public forums and by
an informed budget discussion at Town Meeting.
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